Organizational Capacity/Readiness (DECI-AM)

Readiness

Current Organizational Capacity/Readiness

1. Senior management buy-in to work with
DECI as a learning partner

Comments

1low | 2 | 3 [ 4 |5 high

2. Designation of staff persons/team Comments
available for mentoring in evaluation and
research communication

1 | 2 | 3 | 4 | 5
3.Allocation of a budget to cover evaluation | Comments
and communication plan development

1 | 2 | 3 | 4 | 5
4. Commitment of time by relevant staffto | Comments
learning and/or strengthening evaluation
and communication capacity

1 | 2 | 3 | 4 | 5
5. Openness of staff & management to Comments
adaptation of structures, strategies and
Theory of Change

1 | 2 | 3 | 4 | 5
6. Interest in sustaining organizational Comments
engagement with DECI Team

1 | 2 | 3 | 4 | 5
7. Willingness to learn, share, document Comments
and report with DECI

1 | 2 | 3 | 4 | 5
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